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Reality check

The real price for urban land ($/economic value added) is increasing
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Better public transport alone is not the solution to addressing urban settlement issues

Government finances are being stretched

Focussing on inputs and outputs won't help cities achieve their vision

……. get ready for a future where it is not business as usual
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Land, transport and housing interplay
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The next big wave of change will come from a transformational shift in the way people live and interact, 
i.e. land, transport and housing. This transformational change will alter the landscape such that there is a 
significant response in the economy, environment and social behaviour. We define transformation here 
as a paradigm shift in the way we offer transport to shape travel patterns for better and more sustainable 
living.

For possible solutions African cities need to 
look at major ‘city states’ in the Middle East 
(Dubai, Abu Dhabi, etc.) and south-east 
Asia (Hong Kong, Singapore, etc.) to see 
what themes we can expect to emerge.

Their idea of high-density apartment 
buildings close to job opportunities and 
urban transport systems holds much 
promise for African cities.

…… what the future holds
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Realising your City’s vision
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Now 50 yrs

‘Value’ (Investment in the 
future)

30 yrs20 yrs

Ignored 
transformational 
benefits – step 
impact excluded

Conventional project 
benefits

Undervalued 
conventional benefits –
discount rate too high

VISIONThe next big wave of change is likely to 
come from a shift in the way institutions 
manage the fast changing markets and 
environments they operate in.  
Institutions are faced with an ever 
increasing number of disruptors in their 
sectors, increased consumer driven 
demands, and more rigorous  governance, 
and legislation to adhere to.

We therefore need to shift from 
incremental change – altering one or two 
thins with minor impacts to performance 
to that of transformation change. 
Transformational change is not just about 
executing a defined change — but to 
reinvent the institution to discover a new 
purpose and a revised business model 
based on a vision for the future.

Incremental Change

 Simple
 Quick
 Troubleshooting 1-2 

discreet problems to 
impact performance

Transformational 
Change

 Hard Work
 Holistic approach
 Considers all facets to 

address performance

…… from incremental change to transformational change
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A new way of measuring progress
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Input / Output based analysis
of financial measures of value add of capital 

projects in relation to investment

IRR NPV Cash Flow

Impact based analysis
of value add of capital projects in relation to 

investment

Growth Equity Jobs

……. moving from inputs and outputs to outcome and impact

Impact

Outcome

Output

Input

How did the reduced travel cost improve 
Growth; Equity; Jobs

How much travel cost was saved by 
the additional capacity

How much capacity was added 
to the system

Were sufficient funds 
allocated

The aim is to move from 
traditional Input and Output 

measurement to Outcome 
and Impact measurement
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Achieving the desired impact 
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……. engaging with stakeholders across five functional areas

Growth
Equity
Jobs

The positive impact on 
growth, equity, and jobs is 
measured for 5 functional 
areas

Value achieved is increased by selecting 
solutions that offer the highest impact.

Impact should be measured across 
functional areas and by engaging 
stakeholders impacted upon by an 
intervention. 

The information generated by exploring 
the functional areas should feed into a 
decision support mechanism and to 
independent analyses identify, design, 
and implement the right solution on the 
ground to realise the overall 
transformational benefit of the project

The positive impact on 
growth, equity, and jobs is 
measured through various 
stakeholders
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Providing transport to support land and housing objectives
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• The placement of business floor space is important as 
urban spatial planning in itself cannot create jobs.

• Availability of developable land, and to what degree 
these parcels could provide integrated housing.

• Cost of transport to and from job opportunities, 
including the cost of the carbon footprint and the 
creation of counter-flow traffic.

• Themed transit oriented development – create self 
contained villages within the city.

• Location and other preferences of housing and 
commercial developers – what the market want.

• Financial implication of green fields vs brown fields 
developments.

……. business development is the basis for providing the right housing mix
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LTH scenario planning adds value to development planning
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VISION
Defined 

development 
parameters

Precinct 
Plan

Development 
rollout

Impact

Socio-economic 
and financial 

outcomes
Simulation

Adjustment
Impact on the 

VISION

LTH Simulation Model

……. knowing the impact before making strategic decisions
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Structuring outcomes for achieving impact
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Change in 

asset value

Cash flow 

implications

Financial return

Socio-economic 

outcomes

Land allocation 

outcomes

IMPACT

……. unique development circumstances being considered

A Government 
Community and 
Private Sector 
partnership requires 
realistic expectations 
and pragmatism
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Transport management systems
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Bus Rapid Transit Management System

• Transport response to transformative business and 
living spaces

• Maximise value of existing transport capacity

• Managing disruptive transformation

• Promoting smart transport solutions

• Themed TOD to achieve the transformational 
vision

• Innovative financing and funding solutions
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Transport change agenda components
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Identifying the key drivers of change

Promoting a transformational transport vision

Wise spending of transport resources

Navigating disruptive transformation

Change management
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Closing remark
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The key to providing transport for integrating high 
density developments is to minimise the need for travel
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